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1 Introduction 
The project having the present study report as outcome was initiated in the framework of the 
international ASA GLEN and the European Volunteer Sending programs by Culture Goes 
Europe - Erfurt (Germany), Youth Center “Kosmos” (Ključ, BiH) and Dinara Forum (Ključ, 
BiH). The study was carried out by three international volunteers: Réka Balogh (Hungary), 
Michell Rohmann (Germany) and Anna Soloninko (Poland)1. The project started on the 15th 
of August 2006 and terminated on the 15th of December 2006. 

1.1 Objectives 
The overall goal of the project was contributing to the enhancement of the tourism sector in 
the study area on a long-term basis. The specific objective of the project was the assessment 
of the existing and future ecological and tourist potentials in a certain specified geographic 
area around Ključ town (Ključ-Ribnik area), Ključ being the centre for the investigation. The 
research was conducted according to three main aspects of the situation: 

1. the ecological situation of the rivers in the research area providing the biggest 
potential for tourism 

2. the tourist potential of the region in general (attractions, goods for sale, infrastructure, 
visitors, tourist information available, active stakeholders, programs) 

3. capacity of the non-governmental organisations to engage in ecological and tourism 
activities 

 
The structure of the study report reflects these three main fields of our investigation.  

1.2 Activities 
During the research phase of the project  

• we visited up to 60 spots to be documented,  
• we carried out 20 interviews with relevant stakeholders (NGOs, municipality officials, 

tourist agencies, private individuals),  
• we collected related printed and electronic materials. 

1.3 Outcomes 
The outcomes of the project include: 

1. The present study report 
2. A documentation of spots of tourist interest in the research area (see Documentation I) 
3. A documentation of Ključ town (see Documentation II) 
4. A documentation of further miscellaneous spots of lower interest (see Documentation 

III) 
5. The creation of a website based on the documentation  

(see at www.sana.googlepages.com)  

                                                 
1 In case of any question or comment, do not hesitate to contact us by the following contacts: 
   Azra Kujundžić (Bosnia and Herzegovina), e-mail: azrakujundzic@gmail.com, tel: +38761-718-337 
   Anna Soloninko (Poland), e-mail:, anczeto@gmail.com  
   Michell Rohmann (Germany), e-mail: michellrohmann@gmx.de 
   Réka Balogh (Hungary), e-mail: rekabal@freemail.hu 
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1.4 Description of the region 
Bosnia and Herzegovina is located in southeast Europe in the central part of the Balkan 
Peninsula. It occupies an area of 51.129 km2 and has about 4.1 million inhabitants. The 
capital is Sarajevo and has about 400.000 inhabitants (auswaertigesamt.de).  
In the north, west and southwest it has borders with the Republic of Croatia, in the east with 
Serbia and in the south-east with Montenegro. It has 21 kilometres of coast at the Adriatic 
Sea. The highest peak is called Maglić and is 2386 meter high. 
 

 
Picture 1: map of Bosnia and Herzegovina 
 
Bosnia and Herzegovina was a former republic of the Federalna Narodna Republika 
Jugoslavija (FNRJ) and declared its independence after a referendum in 1992. Among the 
former Yugoslav republics Bosnia and Herzegovina was third after Serbia and Croatia 
regarding area and inhabitants and the population density was quite moderate (after Serbia 
and Slovenia). 
A bloody and brutal civil war that lasted from 1992 to 1995 followed the disintegration of 
Yugoslavia. In that time Bosnia and Herzegovina got famous in the western societies. The 
western media were full of pictures of destroyed villages and towns, fighting actions, mass 
killings, rapings, ethnic cleansing. These pictures are still the most vivid if not the only ones 
in most heads in EU-Europe related to this country. This questionable fame is now one of the 
main obstacles on Bosnia and Herzegovina’s way to become a tourist destination.  
 
But today’s Bosnia and Herzegovina is peaceful. And it is more then that. It is an interesting 
tourist target thanked to its geographic position, extraordinary beauty of the nature and the 
convenient climate. In this area different cultures, religions and traditions were intermingling 
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for centuries. That is an additional attraction to its natural beauty in view of the plans to 
establish a tourism sector in the country.  
 
According to The Embassy of Bosnia and Herzegovina in Germany this great variety of the 
nature is especially suitable for the following possibilities of tourism and recreation: 
 

• Mountain tourism (the Olympic mountains Bjelašnica, Jahorina, Igman, as well as 
others like Vlašić, Velež etc.) 

• Health resort tourism (health resorts Ilidža, Fojnica, Kiseljak, Tuzla, Teslić, Višegrad, 
Olovo, Srebrenica etc.) 

• River and lake tourism (wounderful river canyons and waterfalls like Una, Drina, 
Bosna, Neretva, Buna, Trebizat; natural and artificial lakes like Blidinje, Prokoško, 
Boračko, Jablaničko, Buško, Modrać-Lake) 

• Coastal tourism (the town Neum with 270 sunny days per year is the only coastal town 
of Bosnia and Herzegovina) 

• Religious tourism (Međugorje, Prušac, Jajce, as well as several religious and cultural 
monuments of the four big religions (Islam, Catholism, Orthodox Church, and 
Judaism) 

• Hunting and fishing tourism 
• Congress tourism (Sarajevo, Banja Luka, Tuzla, Mostar, Neum, Bihać etc.) 

 

 
Picture 2: Buško Jezero 
 
In spite of the war actions the natural beauty of Bosnia and Herzegovina is still preserved and 
in a way even profited from the economical crises that followed the war. Nearly all factories 
were closed, hadn’t they been destroyed earlier during the war. In many regions there is 
nearly no industrial pollution existent or at least not visible. The Rakitnica-Canyon, Krusnica-
Canyon, hunting oasis Hutovo Blato as the biggest nature reserve for swamp birds in Europe, 
the Perućica forest (the only primeval forest in Europe), lakes like Blidinje, Prokoško, 
Satorsko and Boračko-Lake and waterfalls like Kravice, Skakavac, Kozica are just a few 
names with which experts of the region or experienced visitors connect natural beauty. These 
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are at the same time just few examples with which the authorities of Bosnia and Herzegovina 
try to attract nature loving tourists to this country. 
 
Many of the cultural or religious monuments and objects of interest were unfortunately 
destroyed or damaged in the past war. Some of the monuments are classified into the zero-
category, are under UNESCO protection and represent a part of the world’s heritage.  
Examples are the old bridge “Stari Most” in Mostar, the Ferhadija-Mosque in Banja Luka, the 
Orthodox monastery in Zitomislici, the Catholic monastery in Plehani, the town hall in 
Sarajevo and many other mosques, churches and monasteries. Some of them are at the 
moment under reconstruction or it is planned to rebuild them in the near future (Embassy of 
Bosnia and Herzegovina in Berlin). 
 
Another advantage that makes BiH a top destination especially to nature loving tourists is the 
low population density. 
 
Efforts to release this capital, to improve and develop the conditions and infrastructure are 
visible and it is noticeable that these efforts have been especially recently intensified. In 2006 
a general promotion campaign was launched, which has the aim to improve Bosnia and 
Herzegovina’s reputation in foreign countries and consequently to attract potential foreign 
tourists. The broadcasting of a commercial spot on CNN that presents BiH as a tourist 
destination was started in October 2006. In addition to this general campaign several other 
projects were initiated or have already been realized, which aim at improving the tourism 
infrastructure of a certain locality and promoting this region to potential visitors.  

1.5 The research area 
The main focus of this study was directed towards the river Sana, its tributaries and the more 
or less close surroundings from the spring until short before the town of Sanski Most. 
Regarding municipalities the research mainly covered the area of Ključ - Ribnik. There are 
few other highlights of natural beauty included in our investigation with tourist potential in 
the neighbouring municipality of Sanski Most. These spots should also be taken into 
consideration by a tourism development plan in the area. That is the reason why the research 
area was widened adding parts of the neighbouring municipality in the north. 
 
The centre of our research was Ključ, a small, lively town being the headquarters of the 
municipality bearing the same name. It is situated in the northwest part of Bosnia and 
Herzegovina, which is known under the name Bosnian Krajina.  
 
The translation of Krajina is frontier. “Kraj” literally means: end. It was this “end” of the 
Ottoman Empire that was for centuries the frontier land against the Austro-Hungarian Empire.  
The Croatian Krajina, just over the border to the west, was at one time crucial to the Ottoman 
conquest and was used by the Ottomans as a defence line. As the empire began to decline the 
frontier slipped back into Bosnia and the entire northwest part of the country became known 
as the Bosanska Krajina, the Bosnian Frontier.  
 
Tourism.ba, the official tourist website of Bosnia and Herzegovina describes the region as 
follows: “What is most striking about the Krajina is the beautiful interconnected rivers and the 
lush, green countryside. The sheer quantity of crystal-clear rivers in this region is 
phenomenal. The Vrbas, Una, Sana, Sanica and Unac rivers are only a few of the pure water 
sources that flow into the Sava River. The Bosnian Krajina's greatest tourist attractions all 
revolve around its natural resources. Just about anywhere in the Krajina one can find beautiful 
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places to hike, walk, bike, fish, hunt or just enjoy a day in the great outdoors.” The main part 
of this Bosnian Krajina is today merged in the Una-Sana-Canton.  
 
Today’s Bosnia and Herzegovina is divided into the Serbian dominated Republika Srpska 
(RS) and the Federation of Bosnia and Herzegovina (FBiH). The FBiH is subdivided based on 
the Swiss federation model into ten Cantons. The Una-Sana-Canton is the most northwestern 
canton and at the same time the closest to EU Europe and therefore to the home countries of 
potential tourists. The EU border is just about 100 km, the Austrian border just about 250 km 
and Germany about 600 km driving distance from Una-Sana-Canton’s centre Bihać.  
 
The town of Ključ is situated on the east edge of this canton on the main road from 
Zagreb/Bihać to Sarajevo in a valley where the river Sana turns towards north. It got its name 
from its geostrategic and dominant position in the view of its surrounding. “Ključ” translated 
into English means “key”. 
 
Human settlements have existed in the area since ancient times. The town itself is first 
mentioned in 1322 in the documents of ban Stjepan II Kotromanić. It was conquered by the 
Ottoman Empire in the mid-15th century as the last forteress. The last Bosnian king Stjepan 
Tomašević was captured here and than executed in the city of Jajce.  
 
The pre-war Općina Ključ occupied a total size of 844 km² (TZUSK). After the Dayton peace 
agreement the općina was divided into two parts (općina Ključ and opština Ribnik). Ključ 
općina having now a territory of 325 km² fell to the Federation of Bosnia and Herzegovina, 
and the newly formed opština Ribnik is part of the Republika Srpska. The old općina 
belonged to the biggest ones in the pre-war Bosnia and Herzegovina and for the surface of 
woodland it was on the third place in the republic.  
 
According to the residents registration office of Bosnia and Herzegovina in 1991 the opcina 
Ključ had 37391 inhabitants, distributed in ten local communities and 9989 households. The 
national structure of the inhabitants was the following: Bosnian Muslims 47,33 % (17.696), 
Serbs 49,49 % (18.506), Croatians 0,88 % (330), Yugoslavians 1,55 % (579), others 0,75 % 
(280). At the moment 18125 inhabitants are living in the area of the općina according to data 
from the year 2002. These pre- and afterwar statitics are not comparable because of the 
division of the općina. But the population structure is comparable in the town of Ključ from 
1991 and today. In 1991 the ratio between Serbs and Bosnian Muslims was identical with the 
ratio in the whole općina. Today more then 90 % of the inhabitants call themselves Bosnian 
Muslims. Nearly all Serbs left the town. The town Ključ had in 2002 7727 inhabitants 
(Kljuc.ba). 
 
The area of the pre-war općina Ključ is the origin of three big rivers (Sana, Ribnik and 
Sanica) and several smaller ones. The Sana and the Ribnik spring belong today to the opština 
Ribnik and are not far from the općinas’ borders.  
These rivers compared to other rivers in these days are relatively unpolluted. They are rich in 
various fishes. The old Romans who were also visiting this region gave the name Sana to the 
river. This has its origin in the Latin word “sanus”, which translates to “health”. The 
importance of the river Sana for the region is easy to understand if you consider that it gave 
the name to Una-Sana Canton. It is 138 km long, crosses six municipalities and twice the 
borders of the two entities of Bosnia and Herzegovina.  
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The research area is a typical mountainous area with small flat valleys. These valleys are 
formed by the river Sana and its tributaries. The climate is moderate continental with hot 
summers and cold winters. The climate is like this mainly thanked to the big mountains which 
are located in this area. The highest peaks are Dimitor, Grmeć and Šiša all above 1000 meters. 
 
In spite of its wealth in natural resources the općina was among the less developed općinas in 
Bosnia and Herzegovina. The employment rate was low with a tendency for decline. Of 
course this situation did not improve during and after the war. Today the economical situation 
of the općina is much worse. The three big companies, the main employers of locals were 
closed. They unemployment rate is especially high in the younger generation. 
It is therefore understandable that one hope of the locals is the development of the tourist 
sector in the town and its surroundings so as to generate in this way jobs especially for the 
local youth speaking lot of foreign languages. 
 

 
Picture 3: Sana Canyon near Ključ 

2 Ecological situation of the river Sana and the 
surroundings 

2.1 Quality of the river and surrounding area  

2.1.1 Invisible pollution 
As we were told by everyone repeatedly the water of river Sana and its tributaries is clear. 
About any chemical pollution one can just speculate at the moment. During the investigation 
for this study all our interviewees gave the concurring statement that the water of the rivers is 
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clean and that this purity is the real potential of the region. Some of them also told that this 
cleanness was proven by some institute, which was investigating the water quality. The results 
were always that the water quality is very good and has at many places and especially near the 
springs drinking water quality.  

 
On the contrary to this EKUS insists that no unified statistics are available about the water 
quality of the river Sana. According to them in certain areas there is magnesium and lead 
naturally in the ground that could harm rivers in those regions (1. near Sanski Most around 
Tomorince and Maikiči, 2. in one area near Bihać). These areas are not suitable for food 
production as well. In their opinion between Prijedor and Bosnanksi Novi there is another 
area, which should better investigated.  Except for these examples the region is clean of heavy 
metals and pesticides. EKUS added that they have no information on micro pollution, which 
can be quite dangerous for drinking water. The Sana river between Ribnik and Prijedor is 
unsuspicious (EKUS interview). 
 
According to TZ USK the quality of the Sana near its spring is one of the cleanest in Europe. 
Still at the end of the investigation for this study the analyses of the analysing institute were 
not available. Even though without these analyses one can expect that these statements are 
realistic. During the flow path of the river Sana and its tributaries there are no extraordinary 
threats for spoiling the water visible and expectable. There were even before the war only 
three bigger factories in the research area working. All factories were closed because of the 
war and have not been reopened afterwards. Only some smaller sawmills in the Ribnik – 
Previja area and the household wastewater could be pointed out as obvious potentials for 
spoiling the water quality. The amount of wastewater is expected to be low because of the low 
population density. The općina Ključ had 1991 37,233 inhabitants on an area of 844 km² 
(Numbers: Kljuc.ba). Today there is no real industrial activity in the research area but one 
should take into account that it was before the war an industrial area and the pollution from 
that time might have an effect on the river even now (EKUS). Because investigations are 
expensive they are not carried out to proof or disproof this suspicion. As estimated by TZ 
USK one day of investigations costs about 400 KM.  
Two years ago a project that was investigating the water quality of the river Una was carried 
out. This project was just possible because it was financed by the Swiss Cooperation Agency. 
From the Swiss support the necessary laboratory and equipments were purchased. More 
information: japodi.net  

2.1.2 Visible pollution – household garbage 
Though the invisible pollution is seemingly unproblematic the situation is very different 
regarding the visible pollution. The visible pollution in the research area mainly consists of 
household garbage. In general one can say that household garbage can be found around every 
inhabited place. A more detailed investigation can refine this statement. There are certain 
differences in the research area recognisable. At first sight even there is a clear difference 
between the Ribnik and the Ključ area visible.  
In Ribnik municipality one can find several illegal waste dumps beside the roads even without 
deliberately looking for them. It can be expected that there are several others at more hidden 
places. These wild dumps can easily reach alarming dimensions (see pictures 4 and 5). 
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Picture 4: illegal garbage dump between G. Ribnik and D. Vrbljani 
 

 
Picture 5: second illegal garbage dump between G. Ribnik and D. Vrbljani  
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One reason for this pollution of the countryside with garbage is the lack of an official dump 
and a disposal strategy at municipality level. There is no clear and organized strategy how to 
get rid of it or how to deposit even the household waste. 
As we were told opština Ribnik neither has a dump nor the technique and equipment to press 
the waste and bring it afterwards to the regional dump in Banja Luka. It is expected or at least 
hoped by local NGOs that the government will soon talk about an over regional solution for 
the waste problem again. Local NGOs know that the conditions are not good but they are 
optimistic about a constant improvement in the future (Dimitor Previja). 
 
Besides this disposal problem there are garbage criminals existent. They offer to remove 
garbage as paid service but then it is not disposed onto a dump but from a bridge into a river 
or somewhere in the countryside onto a wild dump. 

2.1.3 Awareness of people about ecological situation of the river 
Another reason for the pollution of the nature with garbage is the missing consciousness for 
the environment. This problem is throughout the whole research area existent. There is no 
difference in the consciousness between the inhabitants from Ribnik, Ključ or other smaller 
places like Sanica etc. recognizable. People are used to throwing away their garbage wherever 
they are. Regarding the river sites especially weekend excursionists cause problem. Nice spots 
near the rivers are especially during the warmer season frequently used by excursionist. These 
people after having barbeque or a picnic usually do not care for the proper placement of their 
waste. It is in many cases left on the spot.  
In contrary to that stands the awareness for good, healthy food. The demand for food that is 
not treated with any pesticides and artificial ingredients is big. 
 
The demand to change the mentality of the people and to start ecological education is very 
strong among the NGOs that deal with the environment, ecology or related fields. First 
activities regarding this are already started. Eko pokret zelenih Ključ is to be mentioned as 
one of the main organisers of those activities. There is eco-education in Ključ’s school 
initiated by this NGO. 
Besides this NGOs have the demand for an eco-policeman too. Also the municipality sees this 
idea as an ultimate solution to improve the situation with the garbage since this would mean 
control and accountability. This solution is not just discussed in the case of Ključ. Eko Sanica 
is considering it for the village Sanica too. But among the NGOs no one thinks that the općina 
is really capable of changing the situation. 
Another factor is that nearly nowhere at the outdoor picnic etc. locations are public garbage 
containers existent. 

2.1.4 Cleaning of the river 
The positive side of the situation is that the problem is recognized at least among NGOs 
active in the field of ecology and also by the općina. Actions have been also initiated against 
the consequences of the afore-mentioned problems. Eko pokret zelenih Ključ in cooperation 
with other local NGOs and the općina frequently organize cleaning actions of the river Sana, 
its banks and beaches and its tributaries as well as at least in the Ključ area.  
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Picture 6: Sana river upstream “Alina Luka” which is usually the starting point of cleaning actions 
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Especially short before the yearly held Sana-Regatta a large part of the river section is cleaned 
from garbage. The starting point of these cleaning actions is usually Ključ’s town beach 
“Alina Luka”. This is located a few hundred meters upstream from Ključ. The difference 
between the river sections upstream and downstream of this place was very obvious especially 
during late August/beginning of September. Downstream the river and its beaches were at this 
time mainly clean whereas upstream a clear difference was visible. The beaches were spoiled 
and the vegetation on the shores was full of plastic bags (see Picture 6). This difference got 
compensated by high water periods. They transport a lot of garbage to river sections again, 
which were clean during summertime. The difference disappears during the wintertime until 
the first cleaning action is carried out in the spring/summer of the next year. 
Eko Sanica also frequently organises cleaning of the river Sanica in the surroundings of the 
village Sanica. 

2.2 Industrial activities in the research area 

2.2.1 Past:  
Before the war there was industrial activity on a considerable level. Three factories were 
resident in the research area (carpet factory near Zgon, sawmill in Ključ, factory for furniture 
in Previja). All three factories were located close to the river Sana and meant possible sources 
of pollution.  

2.2.2 Present:  
All three factories were closed before or during the war. Today there is no environmental 
endangering pollution on the first sight visible. As already mentioned this statement could not 
be proven by exact chemical analyses. The pollution from industrial areas before the war 
might have an effect on the river even now (EKUS). 
 
Today’s main problem is seemingly the household garbage and household wastewater. 
Wastewater is either no big problem or not yet realized as a problem. Seemingly neither the 
majority of the NGOs active in the field of ecology nor the općina is paying attention to 
wastewater management.  
In the Ribnik area a few small sawmills have started working again. They are located close to 
the river. Possibly the chemicals used by them could easily get into the river. According to 
opština Ribnik they are inspected at least twice a year and in case of suspicious pollution 
more frequently. In the Ključ area a few smaller factories have started working again too. 
Besides them one sawmill in the village Sanica started working again. These are on the first 
sight unsuspicious for spoiling the environment. This is exactly today’s danger that no one 
seems to have or try to acquire a clear picture of the impact of these smaller, at first sight 
unsuspicious enterprises.  

2.2.3 Future:  
The risk that responsible authorities just focus on employment possibilities and do not 
consider the possible danger for the environment is high. The rules for environmental 
protection are not developed, activities are not controlled and there is no official strategy at 
present to improve the situation. In these circumstances NGOs and civil initiatives could and 
should play an important role in this field. 
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2.3 Biodiversity 
Sportski Ribolovno Društvo Ključ (Sport fishing association of Ključ ) explained that the 
Sana river has one of the greatest diversities of fish species. It is said to be the richest river in 
the whole country.  
Parts of the rivers are declared as protected territories where fishing is forbidden. These are 
the spawn areas and serves as recovery zones.  
In the Sanica river a unique fish species live, which can be found only in this river. 

2.4 Threats for the rivers – hydro central stations 
The plans to build hydro central stations in the research area are another endangering factor 
for the biodiversity of the rivers. There are plans existent to do so in the young Sana and 
Sanica river. These hydro central stations would slacken the flow velocity and consequently 
change the living conditions for fishes.  
 
EKUS has the opinion that those plans will never be realized. Various governmental levels 
tried to build hydro central stations throughout the decades in the Sana and in the Una river as 
well. They could never manage it. EKUS doesn’t see any chance to realize such a plan in the 
Una river in the future. But the situation in the Sana and Sanica rivers is different. There are 
certain plans circulating about hydro central stations on those rivers and also campaigns 
against them were organised.  
 
The fishermen’s association from Sanski Most organized and led two campaigns against the 
hydro central station in the Sanica river. Among many others they are absolutely against the 
existing plans. We were informed that because of this campaign the original plan was already 
stopped. Advocates afterwards developed another plan for a hydro central station with a 25 
meter high wall. They now call this plan “mini hydro central” as a publicity strategy to take 
away people’s fear of the dimensions of this project. In the opinion of the fishermen’s 
association there is no argument except the publicity strategy to call a 25 meter high wall a 
“mini hydro central”. It is from economical point of view not profitable to build a small hydro 
central station which is worth to be called “mini”. 
Except Eko Sanica all NGOs were absolute against the planes to build a hydro central station. 
They all agreed that tourism in the untouched nature for this region is a much bigger potential 
and could generate more income then hydro central stations. Building a hydro central station 
would ruin the clean and untouched character of the rivers and conflict with the tourist 
potential. 
The općina Ključ like most of the people is against the hydro central station too. There are 
speculations that this could just be the official opinion. They all see much bigger potential in 
sector of tourism, clear water and pure untouched nature. Big supporters of the plans to build 
these stations are said to be the construction companies that expect to be involved in the 
building process. 
As already mentioned Eko Sanica is the only NGO we meet, which is not against the plans of 
building a hydro central station on the Sanica river in general. They are just strictly against the 
plan to build a dam in the valley at the settlement of Sanica or near the spring. But they were 
discussing the pros and contras of such a project planned to be realized near the mouth of 
Sanica into the Sana river with some experts from different fields. Such kind of dam would in 
their opinion also generate advantages regarding their tourist plans (e.g. not only river fishing, 
but lake fishing). The reservoir would create new possibilities regarding tourism. 
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These plans should be in any case realized with the consent of the local community, for which 
end local NGOs and the citizens should also take responsible steps to hold all stakeholders 
accountable.  

2.5 Ecological activities, programs, plans around the river and 
surroundings 

2.5.1 Dan rijeke Sane – Day of the river Sana 
In 1999 local NGOs started an initiative with the name “Dan rijeke Sane” with the aim to 
protect the river Sana and its tributaries from the spring to the mouth. This is a kind of public 
declaration for the protection of the river and its surroundings. This initiative is aimed at 
engaging all interested organizations and inhabitants of the six concerning municipalities, 
which the river crosses on its way to the mouth into the Una. These municipalities are Ribnik, 
Ključ, Sanksi Most, Srpski Sanski Most, Prijedor and Novi Grad (Bosnanski Novi). During a 
meeting with the municipalities is discussed what should be done to protect the river Sana and 
its surroundings.  
The date for the “Dan rijeke Sane” is always at the second weekend of June. This day has a 
festival character. During the first years’ programs local associations of hunters, fishers etc. 
with school children, volunteers usually cleaned a section of the river. It was supported by the 
municipality.  
It is very successful concerning the approximation of the fishermen’s associations and the 
protection of the river Sana.  
The Ecoštafeta is part of the “day of the river Sana” (Dan rijeke Sane) for more details see 
3.1.9 Festivals, events. 

2.5.2 „Zaštitimo rijeku Sanu“ - Let’s protect the river Sana 
This campaign was launched in 2003 by the associations of Sanus, Kozara and UG Don and 
expanded the aims of the “Dan rijeke Sane” initiative by the protest against the plans to build 
a hydro central station in the river Sanica near Vrhpolje.  

2.5.3 LEAP – Local Ecologic Action Plan 
The Lokalni Ekološki Akcioni Plan (LEAP) is an initiative not a program. It is documentation 
and at the same time a process to asses the environmental problems in one certain local 
community. Within its framework priorities are formed and actions to solve the problems are 
initiated. The documentation is open and is subjected to continuous revisions and additions. It 
contributes to the local development and to the creation of consciousness for the environment. 
EKUS is promoting the adoption of LEAP in each municipality in Una-Sana Canton and the 
Regional Environmental Center (REC) is providing funds for certain activities related to 
LEAP.  
Throughout the Una-Sana Canton were the municipalities of Prijedor, Sanski Most, Novi 
Grad, Kozarska Dubica, Drvar and Bosnanska Krupa acquiring LEAP or at least they were 
working on the acquirement of it. The municipality of Ključ has beside other municipalities 
no LEAP.  

2.5.4 Eco Caravan - Ecološki Karavan 
The so-called Eco Caravans are organized by EKUS with the help of local NGOs that are 
dealing with ecology. The first one took place in Bihać in 2005. Until now it has been 
organized in several municipalities, which are connected to the rivers Sana or Una mainly in 
the Una-Sana Canton. Ključ had the caravan in September 2005. Towns from Rebublika 
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Srpska are also participating in this initiative (e.g. Prijedor). The most important elements of 
an Eco Caravan are cleanings of parts of the hosting town, a river or other parts of the 
environment and seminars about LEAP. Besides that cultural and sport events are also often 
part of the program. The aim of those caravans is to raise the awareness of the people for the 
environment and to inform local communities about LEAP. In this way it makes this initiative 
accessible to the municipalities.  

3 Tourist potential of the region 

3.1 Tourist activities in the region 
According to the promotion materials, websites and the information collected during our work 
it is quite clear what kind of tourist activities the region can offer at present. That is a further 
question that what other, at the moment not existing but otherwise realistic potentials the 
region could develop for attracting more tourists.  
The activities are mainly concentrated around the Sana river and its tributaries, or the small 
carstic lakes, the mountains and the natural environment, and in certain, limited cases cultural 
sites. 

3.1.1 Water sports (swimming, kayaking, canoeing) 
On the whole length of the river Sana and most of its tributaries locals and tourists practice 
these sports. The rivers at certain points are too cold for real swimming, but the riverbanks are 
still very attractive for everyone to spend hot summer days by the water. There are beaches 
along the rivers, the most popular ones being the town beach in Ključ, called Alina Luka, 
Suknjište 10 km form Ključ in the Sana canyon and Sokolovo. Basic facilities (toilettes, 
parking etc.) are just now being or planned to be developed at Alina Luka, and there are plans 
to make the town beach into a camp ground for tourists with tents, caravans, which would 
allow approximately 100 people to be accommodated. 
 
At points where the river is deep enough locals regularly dive from either platforms or 
bridges. At the Desmais Memorial Bridge at Zgon there are competitions also organized for 
divers.  
 
In Bosnia and specifically in the Krajina region white water rafting adventures is by far the 
best developed outdoor activity. In the research area kayaking and canoeing can be done 
privately but usually the local kayak club (Kajak Kanu Klub Ključ) is providing equipment, 
transportation, sometimes they also take care of the organization of accommodation. These 
facilities are not as developed as around the river Una, but can be improved, as already 
according to the plans of the club in Ključ, to be a real attraction on the short run. The number 
of available kayaks and rafts might need to be increased, promotion should be enhanced, and 
the problem of accommodation solved. The kayak club at the moment the only organization 
offering tours on the river, usually from Ključ (Alina Luka) to Sokolovo. The club is 
considering the broadening of its offers to professionals and families. This potential of the 
region might be and desirable to be discovered by those tour operators, which deal with 
rafting tours around the Una river. 
 
One of the greatest potential of water sport activities is the already successfully organized 
Ključki Regatta, which create comparable magnet for the region as the Una Regatta. 
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3.1.2 Fly fishing 
This sport is also very much connected to the rivers of the region. It is already discovered by 
foreign tourists as well but thanked to the lack of promotion and not sufficient 
accommodation facilities the number of tourists, as in the case of rafting, is lower then it 
actually could be. In the different municipalities the fishing clubs are responsible for taking 
care of the respective sections of the river, which includes regulating the fishing activities by 
issuing permissions, placing signs for prohibition, controlling the population of fishes in the 
rivers etc. The means of the fishing club in Ključ (Sportski Ribolovno Društvo Ključ) are very 
limited, which stops them from really exploiting the potentials of this field of tourism. The 
first very positive step in achieving better results in this regard is the publication of a book, 
first in Bosnian, later may be in English, on the fishing areas in Ključ općina. The book gives 
a detailed outlook of sport fishing and serves as promotion material as well. The club is also 
planning to start a website in the near future.  
Upon request the club can organize programs for tourists. A newly established “tradition” is 
the international fly fishing competition, which was organized in 2006 for the 4th time. About 
50 foreign competitors participated in the program, which shows that there is real interest for 
this activity. 

3.1.3 Hunting 
Hunting is also one among the most important tourist potentials of the region. The hunting 
associations of the respective municipalities manage hunting activities. As in the case of the 
fishing club, these associations are responsible for issuing permits, taking care of the livestock 
in the forests, and in cases organize programs and tours. The association in Ključ (Lovačko 
Društvo “Srna-Grmeč”) has a guesthouse (Lovačka Kuća) near Ključ and owns the restaurant 
called Lovac in the town. According to them the main problem is the lack of sufficient 
accommodation and proper roads and paths for hunters. They have mainly local and only 
couple of international guests but the association at present would like to safeguard this elite 
sport for only few and doesn’t think of promoting widely this possibility. This approach might 
be later reconsidered and it is inevitable if the region is trying to think strategically about 
tourism on the long run. It is even more desirable since the Una-Sana Canton Tourist 
Association (TZ USK) has placed this activity in its focus of promotion of the wider region. 

3.1.4 Thermal spa 
One of the nineteen thermal spas in Bosnia and Herzegovina is situated in this region. The spa 
called Banja Sanska Ilidža in Sanski Most municipality is about 25 km away from Ključ. It 
offers accommodation and physiotherapical treatments as well. Though it is in another 
municipality the close proximity creates an extra program for all visitors in Ključ, or spa-
tourists arriving directly to Sanska Ilidža could be targeted by Ključ tourism activities. At 
present mainly domestic tourists visit this bath though this possibility could be also included 
in the profile of the region targeting international guests. (See spot 10 in Documentation I) 

3.1.5 Hiking, trekking 
The mountains around Ribnik, Ključ and other settlements are inviting for nice walks but the 
infrastructure doesn’t really make it possible to comfortably go around. One can hardly find 
tourist signalization, maps, and guides to get the direction. Without speaking the local 
language it is not advisable to go to certain spots. Another specific problem in this regard is 
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the mine situation, even if around Ribnik and Ključ there are principally no minefields2. Till 
some authority or organization doesn’t take up the responsibility and provide financial means 
for testing the existing paths, placing out tourist signs and creating maps, hiking is not among 
the real potentials of tourism here, especially not on the short run. It doesn’t mean that tourists 
are confined only to settlements but that treks are possible only in limited circuits. These 
include pleasant walks around the villages to waterfalls, lakes, springs and a bit further away 
from the area of Ključ to those mountains, in which the afore-mentioned activities (clearing of 
trails, signalisation etc.) have been already carried out. Meanwhile these areas (Osječenica, 
Klekovača, Manjača) could be also included in the portfolio of Ključ-tourism as additional 
activities, since Ključ could serve as a base for treks in these areas. 

3.1.6 Cave exploring 
There are small caves located in the research area of Ribnik and Ključ (e.g. Vokuvska, 
Krasuljama, Ramićima, Dujkovačka pećina etc.) but these are really difficult to find without a 
guide. The real attractions could be found out of these two municipalities. In the neighboring 
Sanski Most municipality there are two relatively easily accessible caves (Hrustovačka and 
Dabarska pećina), both offering great views. Specifically in the case of Hrustovačka pećina 
the infrastructure should be improved (with full care for the preservation of this beautiful 
natural site). These spots are very close to Ključ and could widen the offers of Ključ-tourism. 
In the case of all caves, either in or out of Ključ-Ribnik region, the question of signalization 
must be solved, since at present it is rather difficult to find these sites. (See spot 16 and 19 in 
Documentation I) 

3.1.7 Cultural sites 
Though there is couple of important and interesting cultural sites in the research area, it can be 
stated that this region cannot play as important role in cultural tourism as certain other parts of 
Bosnia and Herzegovina, specifically not in the current circumstances. The sites of the Stari 
Grad in Ključ and Kamičak, but rather the first one, need serious investment for developing. 
At the moment there are no signs to find them, the road to Stari Grad Ključ is such that you 
cannot go there by car, and tourists cannot get any information anywhere about the historical 
background of these places. (see spots 1 and 9 in Documentation I) 
In this way, though the Ključ Stari Grad, being the place where the last Bosnian king was 
captured, could play a very important role in the cultural and tourist identity of the region, 
these sites are at the moment some extra spots, found only by chance, rather then being real 
tourist attractions, drawing tourists to the region on their own right.  
It is the same situation like in the case of hiking, till some institution or institutions are not 
taking up the responsibility (financial also) of preserving, maintaining, developing these sites 
in view to their tourist potential and the municipality doesn’t decide together with other 
interested parties that how these monuments should feature in the tourist offer of the area, the 
situation will be the same. Even better promotion will not be enough, since even the Krajina 
region is full of better preserved ruins of old fortifications and towns. Strategic planning and 
strategically carried out activities are needed to carve out the special place of the Stari Grad 
Ključ in the wider surrounding. 

                                                 
2 In Ribnik municipality there are no mine fields, in Ključ municipality there is only one situated at Lanište. It is 
relatively small and sings indicate the area to avoid. In the mountains around Sokolovo there are fields in 
question. The municipality can provide maps and information about these areas. 
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3.1.8 Village or rural tourism 
Other very positive developments are going on in Ribnik municipality regarding cultural 
tourism. The NGO Ekološko - Etnološki Pokret „Dimitor“ is active in this field. They have 
already in cooperation with the municipality built a so called ethno house (etno kuća) in 
Sitnica, which is modeled on the old, traditional houses of the region and inside exhibit some 
of the household utensils and instruments used in the past. Though the house is ready and at 
certain moments the local community uses it, its sustainable use is not secured, tourists hardly 
come to know about it and visit it. In spite of that this initiative could serve as example for 
future activities (the current negative aspects being considered as lessons learnt) and 
meanwhile could be an offer for the really interested ones. 
 
Besides the ethno kuća there is another initiative in Ribnik to make it possible to start having 
guests of rural tourism in one of the small villages of the municipality (Treskovac), which still 
has traditional houses, people live there, and in this way the village is not abandoned. 
According to the ideas the hosts could offer traditionally prepared food, the guests could take 
part in their work and besides lodging the village could be developed into small centre of 
traditional arty crafts. (see spot 23 in Documentation I) 
 
We heard about some same type of plans in Sanica village, which was once one among the 
most popular village tourism destination before the war. The locals interested in reviving the 
tourist potential of the village would like to build an ethno house, small wooden water mills 
etc.  
 
To make all this happen the plans need investment, moral and financial support from 
especially the local authorities. Rural tourism is just a future potential of the region, but in the 
case of other villages also might prove to be successful. These efforts could be more 
successful if they were not ad hoc, individual and isolated initiatives, but could happen in a 
coordinated way, under the auspices of a common program or project, with the approval and 
support of the local authorities. This is again a question of clear priority setting and actions 
taken according to that.  

3.1.9 Festivals, events 
There is couple of seasonal events in and around Ključ, which already attracts visitors to the 
region. Most of them are related to the river Sana or Sanica and have an ecological outlook as 
well.  
 
“Day of the river Sana” (Eko Štafeta) – 4th June 
From 1999 municipalities (Ribnik, Ključ, Sanski Most, Prijedor, Novi Grad) along the river 
Sana organize the “Day of the River Sana”, which also bears the name Eko Štafeta. 
Municipalities and other authorities, local NGOs, elementary and secondary school teachers 
and students participate in the event. The main aim is raising awareness of the people about 
ecological problems related specifically to the rivers of the region. During this manifestation 
water from the spring of Sana is taken to all the municipalities, while cultural and ecological 
programs are organised in the towns. Cleaning of the riverbanks and surroundings is also part 
of the event. 
 
“Ključki Regata” – July 
For 9 years on one of the weekends of the first half of July hundreds of participants gather and 
go from Ribnik to Sokolovo by boats. The local kajak klub is responsible for the organization 
and recently there have been international guests as well (mainly from Germany, Slovenia, 
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Serbia). For next year they plan wider promotion activities to attract more tourists to the 
Regatta. Besides this event there are other smaller scale regattas also organized in the region.  
 
Bull fighting in Sanica – 3rd weekend of July 
Every 3rd weekend of July in Sanica a 3 day festival of bulls take place organized by the 
association of the breeder of bulls. During the festival, which has a history of 230 years, in a 
partly natural, partly man-made arena bulls fight against each other, animals and hand made 
arty crafts are exhibited, traditional Bosnian food is offered and an olympiad of village sports 
is organized. According to locals the number of spectators could be something between 10-
20.000 during the three-day event. 
 
Fly fishing competitions 
On the 23rd - 24th September 2006 in Ključ in the Sana fishing area for the 4th time an 
international fly-fishing competition took place organized by the fishing club of Ključ. Only 
to Italy they have sent 50 fishing permits for the competition.  
In Sanica the fishing club also organizes for three years now a competition for journalists. In 
2006 in Ribnik the fishing association has organized an international competition as well. 
 
These events have the potential to draw even more tourists to the region in case more widely 
promoted. In future with the improvement of the infrastructure, specifically accommodation, 
the area has good prospects for being the hosts of larger scale festivals, which should be 
considered while defining any tourism identity of the area.  

3.1.10 Other tourist offers of the wider region 
The above listed possibilities clearly fit into the usual activities and attractions the wider 
region, at the first place the Una-Sana Canton, has at the moment. What more the other sub-
regions can offer should be considered by the local stakeholders interested in tourism, 
whether they are worth adopting them in the research area or not. Among other things 
mountain biking, horse riding (not only in hippodrome, but in the nature), animal or bird 
watching (photo-safari), paragliding, climbing, establishment of water parks or other theme 
centers (e.g. like the paint ball center around Prijedor), or more favorably eco-centers could be 
thought about as possibilities for creating new potentials.  

3.1.11 Eco-tourism 
Eco-tourism has special importance in this region since the most important tourist attractions 
are related to the natural sites. Eco-tourism, may be more than any other field of tourism, 
needs and is in itself a strategic approach not only about tourism, but about the desirable 
sustainable economic development of the area. It should mean the protection of old traditions 
and at the same time introduction of new methods, which doesn’t make the maintenance of 
the old ones impossible. Tourism should be hand in hand with ecology, which would lead to 
environmental and economical sustainability. Typical ecotourism activities are exactly the 
ones this region can offer (rural tourism, spas, trekking, bicycling, rafting, kayaking etc.), 
which can have low environmental impact with careful planning. (Foreseeable problems 
thanked to the increased number of tourists can be the increased amount of solid waste and 
waste-water, bigger traffic and the visual and structural impact of new buildings etc.) This is 
the meeting point of the activities of stakeholders dealing with tourism and ecology. Close 
cooperation is needed between them in this regard in order to create eco-friendly and 
sustainable tourist area here on the long run. 
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According to the representative of the Tourism Office of the Una-Sana Canton (TZ USK) the 
region is still not ready for ecotourism. Even if this statement might be true at present, the 
necessary steps should be taken now and isolated initiatives have proven that carefully 
designed programs can achieve good results.  
 
Good examples exist in the surroundings of Ključ in Zelenkovac (close to Mrkonjić Grad) and 
in Lončari (close to Prijedor). In both places eco-centers offering accommodation and various 
eco-activities have been established, from which the communities in the vicinity do also 
profit. Zelenkovac has been among the initiators of reflection on eco-tourism in the region by 
organizing this year the so-called “Green Fest”, which had eco-tourism as one of the priority 
topics, besides serving as a tourism event as well. Besides this Zelenkovac and Eko Sanica 
both are planning to participate in a BiH wide initiative, called “Greentour” which has the 
same objective (promoting eco-tourism by doing). The same can be done within the 
framework of such events like the “Day of the River Sana”, Eko karavan, Ključki Regata etc.  
(For more information visit: www.zelenkovac.org, and www.greentour.ba)  

3.2 Special goods of the region 
Like in other places around the region in our research area also we have found schemes and 
small enterprises producing locally made healthy, organic food items, arty crafts and 
souvenirs fashioned after old traditional costumes and household objects.  
Among the food products you find a great variety of goods like ajvar, vegeta, cheese, honey, 
marmalade, rakija, dried mushroom, herbal plants. The products of “Zov Prirode” in Biljani 
are made according to international standards applied for organic food production.  
As souvenirs one can find traditional hand woven carpets (ćilim), traditional costumes, knitted 
woolen socks, pillow covers etc. offered for sale, also on the market each Saturday in Ključ.  
 
Usually women either in the framework of non-governmental organizations (as in Previja) or 
of informal workshops (like in Sanica and Biljani) as private initiatives make these goods and 
try to find market for them. One promising initiative is the so called “Pekmezijada” in Biljani, 
where marmalade, ajvar etc is on sale. This year this small fair was organized for the third 
time attracting media attention as well. 
Though the education and capacity building of those involved in these activities is also a very 
important factor, at the moment even those who already produce these products cannot 
properly trade them. According to our interviewees programs aimed at strengthening the 
producers and enhancing the production are much talked about but little has been done in 
reality so far. Although those having contacts with tourists confirm that both international and 
domestic guests are looking for these items. One useful program carried out by an NGO in 
Ključ (Udruženje “ključ budućnosti”) aimed at training of women involved in this field and as 
a next step in the EU RED application there are plans for enhancing the products on offer.  
 
This field in not only related to tourism but also to the socio-economic development of the 
region (by generating income for people, mainly women, who have otherwise no possibility to 
work). In this way, when demand and supply are clearly existing, the plans of the local 
community to establish an info point in Ključ where these goods could be sold are very 
relevant, but it is still a question that on the long run how sustainable it proves to be without 
the strengthening of certain basic aspects of production and sale such as equipments, 
machines, transportation, packaging, promotion etc. It is not too difficult to find some positive 
examples of similar initiatives (like the program in Jajce financed by UNDP and JICA, but of 
other donors like USAID etc.). The lessons learnt form these examples can help finding the 
right partners, donors, implementers for a more complex management of this field.  
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3.3 Infrastructure 

3.3.1 Accommodation 
One of the biggest obstacles of tourism development at the moment in Ključ is the lack of 
appropriate accommodation. In Ključ town the hotel, which would be able to accommodate 
around 40-50 persons, is closed thanked to an unsuccessful attempt of privatization. No one 
knows when the problem could be solved and the hotel opened up again. Besides the hotel 
there is one lodge, which offers limited number of beds counting more on transit passengers 
than on tourists. The restaurant “Lovac” is also said to have the capacity to accommodate 4 to 
6 guests. There are also private individuals who rent out rooms for tourists if special events 
take place in Ključ and the local organizers are responsible for managing the stay of the 
guests. These are not indicated in any way for strangers so it means without local contacts it’s 
rather difficult to reserve accommodation in advance but even organize it when one has 
already arrived to Ključ.  
 
In Ribnik hosts are more prepared for welcoming tourists since in this small village one can 
easily accommodate 40-50 persons in couple of lodges in the center.  
 
In Sanica though at the moment the situation is rather similar to Ključ there are private 
initiatives to solve the problem of accommodation. At present there are two lodges (the Lovac 
and the Sanica Guesthouse) and there are plans to open one more guesthouse next year. Here 
also with local help one can find private accommodation. Another small hut close to the 
spring of Sanica river is suitable to host around 20 children during summer camps.  
 
Further possibilities are the Lovačka kuća close to Campground Sokolovo and 6 other small 
huts around the municipality owned by the hunting association. These are mainly used by 
hunters but occasionally are rented to other tourists as well. The capacity of the Lovačka kuća 
is enough for about 25 persons but needs some investment to upgrade the facilities.  
 
Besides lodging in guesthouses and private rooms one can find campgrounds as well usually 
by the riverside in the region. These are free sites occasionally equipped by toilets. Though to 
some tourists this is exactly the attraction, in this unorganized manner they don’t generate 
income to anyone, cannot be promoted and on the long run by the probable increase in the 
number of tourists could mean ecological hazard as well. That is why the plans of locals 
included in the EU RED application to establish proper campgrounds in Ključ at Alina Luka 
and in Sanica are very essential to be realized. Within the framework of this a 20-bed facility, 
a store for boats and grill places would be built there.  
The campground at Sokolovo is another place where tourists could stay within circumstances 
already a bit advanced. Locals plan the development of this site as well. 
 
From the situation described above is obvious that one of the very immediate need is to settle 
the question of accommodation. The building of bigger complexes require considerable 
resources (at present not likely to be at hand) therefore short term plans should concentrate on 
the existing potentials, which don’t need extensive investments. Since the situation of the 
hotel in Ključ might need some time to be resolved, current potentials mean the development 
of the existing campgrounds, putting in place some coordinated way of promoting and 
organizing accommodation at private houses (e.g. at least the compilation of a list of private 
and rural accommodation establishments), development and encouragement of the 
establishment of smaller guest houses. The promotion of village tourism would mean solution 
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to the accommodation problem and at the same time could mean attraction on its own right as 
well.  

3.3.2 Roads 
The roads to the spots are mainly in good condition but in case of certain other only off-road 
vehicles can have access to them. If tourism is high on the agenda, the municipalities in the 
research area should promote investment in improving the conditions of the roads after 
carefully considering the spots to be linked to the main roads. As a first step the road to Stari 
Grad is planned to be improved by the municipality within the framework of the EU RED 
support applied for. 

3.3.3 Signalization 
As described previously the lack of proper signalization is also a great problem, which the 
visitor will surely face when planning to go to see certain places. According to some of our 
sources a BiH wide program is underway to solve this problem in the near future. The 
question to be answered by the time the program reaches Ključ and its surroundings is that 
exactly where and what attractions and treks should be signalized. 

3.3.4 Info points, organized tours, equipments 
As one of our interviewees has put it many kind of tourist activities are existent in the region 
but in a stand-by mode. In case one can find the right local contact persons who are usually 
informally “responsible” for tourism in the local community then it is not so difficult to 
organize rafting tours, hunting programs, accommodation etc. One problem is that for a 
stranger it is in most cases impossible or can work only through acquaintances, and 
furthermore these local “info points” are themselves in many cases not aware of certain 
possibilities around their place. The establishment of a tourist information office or the like is 
inevitable and is a relatively cheap and efficient way of promoting and providing services on 
the spot. Ključ municipality once had such an office (the regional bureau of the Tourism 
Office of the Una-Sana Canton) but because of financial reasons this had to be closed. Now 
the municipality is ready to open one on its own but only in case the necessary funds through 
the application to the EU RED program is secured. In case not, the local travel agency in 
Ključ can also consider developing tour offers within the region.  
The training of locals to become tourist guides is also included in the plans, which is rather 
inevitable. 
 
What can be also considered as expansion of the offer of the local tourist info center is renting 
adventure tourism equipment (e.g. kayaks, rafts, bicycles etc.). The same kind of initiative in 
Stolac with the financial assistance of JICA and UNDP worked out well providing certain 
income also for the center.  

3.4 Tourists in and around Ključ 
According to all assessments of tourism one of the main problems in BiH at every level, 
which should be soon solved, is the lack of proper statistics. This makes planning of 
promotion campaigns and either national or local actions very difficult since it is not clear 
which target groups should the programs and offers address. 
 
This is true for our research area as well. The TZ USK collects data in the region about the 
number of guests and nights of their stay. The data is based on the reports of the hotels, 
guesthouses and camps so don’t include guests accommodated in private accommodations 
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etc. In this way Ključ is not featuring in these statistics, since it doesn’t have any place 
reporting to the TZ USK. Police stations have data on registered visitors in the municipalities 
but that is also not all-inclusive source of information. As the records of the fishing, hunting 
and kayak clubs are also merely indicative though even the municipality turn to them when 
they need some kind of statistics about visitors. 
 
From the statistics of the TZ USK on Una-Sana Canton one can only detect certain trends 
among tourists. Certainly there is a slow increase in the number of visitors in general and in 
the number of foreign tourists in particular.  
 
Table 1. Number of guests in Una-Sana Canton  
Number of guests 
Year Domestic Foreign Total 
2004 7.712 2.825 10.537 
2005 10.657 5.106 15.763 
2006 (till August) 7.847 5.431 13.279 

Source: Tourism Office of the Una-Sana Canton 
 
According to the statistics of 2006 (assessed till August only) the foreign nations sending the 
biggest number of tourists to Una-Sana Canton are the following:  
 
Table 2. Distribution of nationalities of foreign guests in Una-Sana Canton  
Country Number of guests 
Croatia 742 
Slovenia 522 
Germany 316 
Serbia and Montenegro 286 
Austria 229 
The Netherlands 188 
France 185 
Czech Republic 109 
USA 102 
Macedonia 97 
Macedonia 95 
Hungary 79 

Source: Tourism Office of the Una-Sana Canton 
 
As in case of any statistics on tourists in Bosnia and Herzegovina the question is how many of 
these guests are from the Diaspora. According to estimations among the non-registered 
visitors they are definitely in majority. Someone estimated the number of diaspora visitors in 
Sanski Most to be about 10.000, while the number of “real” tourists about 1000.  
 
Registered guests generally stay only for one or two nights. So parallel to the conclusions of 
other studies it can be assumed that transit tourism contributes a lot to tourism in general in 
Una-Sana Canton. 
 
No assessment has been ever made in this region on the purpose of the visitors, their 
preferences, on the facilities they use etc. Though opinions of our interviewees were quite 
similar when we asked them about what kinds of tourists visit the region. According to them 
(of course besides the diaspora and transit tourists) mainly they are lovers of nature, adventure 
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tourists, participants of rafting tours, fishers and hunters. As for what kind of tourists the 
region should or is already planning to attract we have been given comments, which show that 
this question is not considered strategically. The main concern of the interested stakeholders 
is having tourists, no matter what kind.  
 
The trends shown above should be taken into consideration in designing any tourism 
development project or program concentrating on the region. The different tourist groups need 
different facilities and promotion should be also designed according to their needs. The 
different tourism fields need different level of investment and channels of promotion as well.  
 
According to a recent assessment3 about tourism in BiH, Krajina has the greatest potential in 
adventure tourism and rural tourism, i.e. in the low cost four season tourism. It has a 
comparable landscape and environment but lacks the same number and quality of historical 
and cultural attractions as Herzegovina. Therefore the region should target first of all hard 
adventure sector, backpackers, study tourists, international Diaspora, rural tourists and 
ecotourists, which is a suitable approach because these groups tend to favor new destinations, 
are capable of making their own arrangements and are more willing to accept lower standard 
infrastructure and services. In this way adventure and rural tourism rarely requires large 
amount of investment.  
 
In the same assessment it is also recommended that the potentials of the so-called volunteer 
tourism should be also explored in BiH. This could mean that on a volunteer basis visitors 
could participate in small-scale agricultural activities (e.g. fruit-picking) or cultural restoration 
activities or the like. 

3.5 Tourist information and promotion of the region 
It is relatively difficult for a potential visitor not having relatives, acquaintances to find 
detailed tourist information prior to his or her trip about places in our research area.  
 
On the Internet information is available in general about the North-western region of Bosnia 
and Herzegovina and Una-Sana Canton but Ključ and its surroundings are just occasionally 
presented on these sites. Almost all web pages concentrate on the Una river, Bihać and places 
in the North West of the Canton (like Cazin, Bosanska Krupa, Bužim, Velika Kladuša), or 
Sanski Most from the vicinity of Ključ. There is only one webpage, the one of the TZ USK, 
on which there is relatively detailed information on Ključ from the aspect of tourism. 
 
The official tourism site of BiH (BH Tourism) describes only Sanski Most from our reseach 
area; Ključ and Sana river are just incidentally mentioned, don’t have separate chapters and 
not highlighted on the interactive map of the North West Region of BiH. Only the hunters’ 
association in Ključ is present on this site, though under the chapter on Sanski Most. The 
portal finally directs the potential tourist to the website of the TZ USK.  
 
This web page presents good information on Ključ municipality, about its history, geography, 
main attractions, and provides practical information as well. The later might not prove really 
useful for a tourist, since there is no contact to any other place offering accommodation in 
Ključ than the hotel, which doesn’t work at the moment, there is no contact to any travel 
                                                 
3 An Analysis of Sarajevo, Herzegovina and Krajina Tourism Regions and Recommendations for Product 
Development, Marketing and Destination Management. Report submitted to the USAID Cluster Competitiveness 
Activity by Emerging Markets Group and J.E. Austin Associates, May 2005, www.usaidcca.ba 
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agency (though there is one in Ključ), and while they mention the fishing, kayak and hunting 
clubs in Ključ and in Sanica there are no contacts available for getting in touch with them. 
Though the site is multilingual in local language much more information is available on Ključ 
municipality then in English or German.  
 
Other sites providing tourist information usually don’t make any reference to Ključ. At the 
most they mention the Sana river usually along with, and secondary to the Una, as suitable for 
fly fishing, rafting etc.  
 
Though not aimed at being tourist info portals, the three websites of Ključ can be sources of 
information but only in a limited manner, specifically that these are too available only in the 
local language. 
 
Sanica is mentioned couple of times here and there, as having been one of the main village 
tourism destinations before the war, but usually no further details are provided. Sanica has 
also a web page on which visitors can find useful information, mainly on fishing, but again 
only in the local language.  
 
According to our knowledge there is no website providing information about Ribnik except 
for basic information about the Ribnik river on pages specialized in fly-fishing. 
 
To improve this situation within the framework of our project we have created a website 
presenting the findings of our research work in English, and as planned later in German, 
Polish and Hungarian languages.  
 
Unlike the associations and clubs around Bihać the fishing, hunting, kayak clubs in Ključ and 
Sanica don’t have websites at the moment. But all of them plan so, which could be a very cost 
effective way of promoting their activities and the services they are ready to provide. As we 
have heard the municipality is also planning to create a website within the framework of their 
EU RED application related to tourism in and around Ključ.  
 
List of related links 
Official tourism websites: 
Official webpage of tourism in BiH (BH Tourism): www.bhtourism.ba 
Tourism Association of the Federation of Bosnia and Herzegovina, (FBiH Touristička 
Zajednica): www.tourism.ba  
Tourism Office of the Una-Sana Canton (Turističke zajednice Unsko sanskog kantona): 
www.tuzsk.net 
Ministry of Trade and Tourism of Republika Srpska (Republika Srpska Ministarstvo trgovine 
i turizma): www.mtt.vladars.net  
 
Other sites providing tourist information: 
Greenvisions: www.greenvisions.ba  
Backpack: www.backpack.ba  
Tourističko-informativni portal Bosne i Hercegovine: www.bih-x.com  
Your Gold Tourist Guide – Bosnia and Herzegovina: www.touristguide-ba.com  
 
Websites of Ključ: 
www.kljuc.ba  
www.kljuc.tv 
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www.go.to/kljuc  
 
Websites of Sanica 
Sanica-online: www.sanica-online.cjb.net  
Eko Sanica: www.eko-sanica.tk  
 
The website created within the framework of this project: 
www.sana.googlepages.com  
 
In guidebooks about Bosnia and Herzegovina it is even harder to come across relevant 
information about the region. Ključ and in certain cases Sanica are only mentioned as 
reference points around Sanski Most without any further details. Sana river rarely has separate 
chapters. Only the brochure of TZ USK provides information on Ključ, but there are no points 
about accommodation and tour operators and in this way it is again difficult to get connected.  
 
In tourist offices and travel agencies visited by us in Sarajevo, Bihać and smaller places Ključ 
and its surroundings are not presented in almost any way. The focus of the TZ USK is quite 
obvious from the materials available, being mainly the Una river and the Bihać area.  
 
Ribnik and its area is completely missing from the tourist map of all promotion and info 
materials. 
 
At the moment only the TZ USK can be a gate point for tourists interested in spending their 
holiday in the region. Though their internet site doesn’t provide very detailed information it is 
possible contacting the Office and asking assistance from them.  
 
That is why it is essential for those institutions or organizations to keep close contacts with 
TZ USK, which are interested in playing a role in tourism in the region. TZ USK could up-
date the information available in their promotion materials, on their website etc.  
Besides TZ USK the operators of other websites could be also approached and continuously 
provided with information.  
BiH-wide tour operators could be contacted as well with the existent local offers since it is 
obvious that one of the reasons for not presenting information about the region by them is that 
they lack information themselves too. 
For these kinds of activities of course a local tourist office could be the perfect institution to 
be responsible but since the chances for having one are in question at the moment other, low 
cost possibilities should be also considered, which could work out without such an office. 
 
Another inevitable promotion possibility is creating an own website for the region, which is 
among the plans of the Ključ municipality and those organizations, which submitted the 
application to the EU RED call for actions in the field of tourism. This step even without the 
EU funds could be easily taken in case someone is ready to deal with it. While there is no 
such website the existing ones (of Ključ, Sanica) can serve as media for this end. In case the 
planned web pages of the sport clubs are created they can be also sources of tourism 
information. In every case besides information in the local language at least German and 
English language materials should be made available as well. 
 
The EU RED application of the municipality foresees besides the website the publication of 
printed materials (brochures, flyers) and active media promotion as well. All these are 
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obvious needs, the only question remaining that without the EU support how the municipality 
(not only of Ključ but of Ribnik too) will accomplish these plans.  
 
A first step is the guide one of the NGOs in Ključ (Ključki Biseri) is about to publish. The 
guide is not merely a tourist guide, but gives a comprehensive presentation of Ključ 
municipality including of course the local attractions as well. The publication will be 
available soon (November/December 2006), but only in local language. This and future 
materials could be distributed not only to tourist offices but also at all those spots in the near 
vicinity of Ključ, which are visited by tourists (e.g. Zelenkovac, Sanska Ilidža, hotels in 
Sanski Most, travel agencies in the area etc.). 
 
Another positive development specifically related to fishing is the book just recently 
published by the fishing association, since it contains general tourist information as well. It is 
a very good example that even if there is no centrally coordinated programming the respective 
actors could take steps individually in their own fields of operation. That doesn’t mean though 
that coordinated planning and activities wouldn’t be more effective, specifically if tourism is a 
priority area of the municipality’s future economy. It simply means that till such an approach 
is not in place small-scale actions can also prove to be useful. 
 
Promotion could be done at tourism or thematic fairs as well, of which the fair (EKOBIS) 
organized by the Chamber of Economy of Una-Sana Canton in Bihać is the best example. The 
fair provides space for introduction of all those, who are involved in eco-tourism, ecology, 
organic food production etc. The tourism offer of Ključ and Ribnik municipalities either 
centrally presented or introduced through the activities of the individual stakeholders should 
be brought to at least this forum in order to gain recognition. A good example is that the 
Sanica fishing area and the food products of “Zov Prirode” from Biljani has been promoted in 
this fair in 2006. (For further information see www.pkusk.com.ba)  
  
The media promotion is seemingly on the rise since as we were informed above 30 television 
crews have already visited Ribnik municipality, mainly domestic ones and Ključ and Sanski 
Most has also appeared on television programs. Bigger and bigger international attention is 
given to this region and this chance should be used. 
 
In Sanica those active in the tourism development of the village are presently working on a 
promotion DVD. By next year the material is said to be ready for distribution. 

3.6 Tourism development activities, programs, plans 
According to our findings one can assume that parallel to the positive developments at state 
level in tourism in the last couple of years, actors in the region get also more active in 
initiating programs aimed at enhancing the infrastructure, strengthening the capacity of the 
different stakeholders and promoting the tourist offers of the area. Though these are in our 
research area mainly ad hoc and unconnected initiatives, with a bit of more coordination they 
could well lead ultimately to the overall goal of putting this region on the tourist map. As 
everywhere in the country the main shortcomings are: little local initiative, little market-
oriented mentality, few financial resources, little knowhow and skills, and little external 
support. 
 
The most important stakeholders in this regard are the municipalities, NGOs, private 
enterprises and individuals, government level institutions (at the level of BiH state, entities 
and cantons) and international donors. 
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3.6.1 Stakeholders 

3.6.1.1 Municipalities 
None of the visited municipalities (Ključ, Ribnik, Jajce) has a separate budget line for 
financing tourism development. Even though Jajce has a strategy and the field of tourism is 
also included in it, like the other two municipalities they also limit their support to helping 
NGO and private initiatives more with moral support then with real financial contribution. As 
the representative of the municipality in Ključ has put it: till now they were more 
concentrating on reconstruction and securing the basic infrastructure for the citizens then on 
the development of tourism and the like. But from now on as an important field of economic 
development they’d like to focus on this issue as well. Currently all municipalities provide 
small funds or equipment to certain actions, develop infrastructure in general, which have 
positive impact on tourism as well, but none of them have the capacity for acting as investors 
in bigger projects. As they pointed out they can lessen also the bureaucratic burden for private 
and NGO initiatives, but as our NGO and private interviewees observed this doesn’t really 
happen. 

3.6.1.2 Higher government levels 
According to our interviewees the responsible government bodies at the state, entity and 
canton level should have role in tourism development but in their opinion at the local level 
their activities have been hardly recognizable so far. These levels’ strategies (even in case 
they exist) almost no one is familiar with, even less design projects on the basis of these 
strategies. Regarding financing only in one case we have heard about a program financed by 
the related Ministry of the Republika Srpska, though we have also heard about few other 
unsuccessful applications as well to the Ministries. According to our respondents even if the 
responsible bodies and official policies are in place, either the implementation of these 
strategies is weak or in the overall government strategies tourism is not a high priority when it 
comes to the question of investing in this field. 
 
The tourism associations of the entities and specifically their regional offices have bigger role 
at the local level. In the Federation this is limited to mainly promotion activities, while in 
Republika Srpska the Tourist Association can make profit as well besides the taxes they 
collect from tourist enterprises. That is usually not in line with their mandate to finance 
initiatives at the local level. 

3.6.1.3 NGOs 
In our research area there are already quite a few NGOs either having already or planning to 
have projects, programs related to tourism. For none of them tourism is the main domain of 
activities. Characteristically they are ecological, cultural, youth NGOs or sport clubs currently 
weak in their capacities but having the potential of mobilizing financial and human resources 
on the long run. In both of the municipalities we investigated, the NGOs are the main 
initiators of projects either in cooperation with the municipalities or without them.  
In Ribnik the municipality in relation to tourism directs everyone to the president of 
Ekološko-Etnološki Pokret "Dimitor" in Previja. 
In Ključ those NGOs, which are active in this field have already participated in the 
development of a common application to the EU RED call for proposals in the field of 
tourism. These were Omladinski Centar “Kosmos”, Kajak Kanu Klub Ključ, Sportski 
Ribolovno Društvo Ključ, Udruženje „ključ budućnosti”, Eko Pokret Zelenih, Lovačko 
Društvo „Srna –Grmeč”, and some entrepreneurs from Sanica and Biljani. 
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In Sanica the newly established NGO of Eko Sanica has the ambition to play an active role in 
tourism development. 

3.6.1.4 Private sector 
As we were told by all private initiatives are quite rare in the region. The business sector is 
rather underdeveloped and even if they have some activities related to tourism this is not their 
main field. When asked about the reasons everybody pointed out the same factors responsible 
for this. These were the lack of capital to start business enterprises, the over bureaucratic 
proceedings of authorities, the strict conditions set by institutions granting loans. At the 
cantonal level the Chamber of Economy of the Una-Sana Canton is said to be a very active 
actor from the private sector.  

3.6.1.5 International donors 
International donors give a high priority to tourism in the overall economic development of 
whole Bosnia and Herzegovina. The results of this are just now becoming recognizable. More 
and more programs target the tourism sector in BiH and the media are also more frequently 
covering this issue. This means also more possibility for those being involved but having not 
sufficient funds. Donors including tourism development among their priorities have the aim to 
solve this problem. 
 
USAID 
USAID has a program called Cluster Competitiveness Activity (CCA), which aims at 
advancing economic growth and job creation in BiH by supporting competitiveness in the 
wood processing and tourism industry. This four-year program (July 2004 – July 2008) 
provides consulting, training, analysis and support with access to finance and information. 
The project manages the “Competitiveness Implementation Fund” and promotes the DCA 
Loan Guarantee facility that supports business finance. It supports specific project initiatives 
in three geographic regions (Sarajevo, Herzegovina, Krajina).  
www.usaidcca.ba  
 
JICA and UNDP 
The Japanese International Cooperation Agency in cooperation with UNDP has a project 
enhancing the tourist potentials and infrastructure in selected regions of Bosnia and 
Herzegovina. Pliva region is among them, which is very close to our research area. Within the 
framework of the project among other things an information center has been set up, along 
with an Eco House, which sells local products form the region (handy crafts, organic food 
items etc.), they promote also village tourism as well in the small settlements within the area. 
www.jica.go.jp  
www.plivatourism.ba  
 
European Union’s Regional Economic Development Project 
The key priority areas for financing in this scheme are: economic regeneration, thereby 
creating jobs, labour market and human resources development. Projects suitable for funding 
include also tourism related projects (development of regional branding related to agriculture 
and horticulture; provision of advice and information in design, innovation, licensing, 
marketing and product development; feasibility studies for major regional economic projects; 
community environment initiatives). The project supported the establishment of regional 
development clusters along with institutions administering them. The research area belongs to 
the Northwest Economic Region and the responsible centre is ARDA (Accredited Regional 
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Development Agency for Northwest BiH Economic Region), which has also a development 
strategy having tourism as one of the priority areas. 
www.eured-bih.org  
www.ardanw.org  
 
GTZ and SCO 
The German development agency in cooperation with the Swiss Cooperation Agency has 
programs for economic and employment promotion in BiH by supporting small and medium 
enterprises. They have schemes, which have tourism also as a priority area and provide grants 
for small actions as well. They have programs as well for women and young entrepreneurs 
specifically in the field of fruit and vegetable sector. 
www.gtz.de  
www.sdc-seco.ba  
 
Regional Environmental Center (REC) 
REC through its local, national, regional grant contributes to the economic and social 
development of the region. With the support of the Swedish International Development 
Cooperation Agency (Sida) it supports environmental civil society organisation (CSO) 
projects within the framework of its SECTOR program. REC has such grant schemes, which 
can cover the topic of eco-tourism as well.  
www.rec.org 
www.rec.org.ba  

3.6.2 Program types 

3.6.2.1 Specific projects  
As visible from the section on tourist potentials of the region a lot of initiatives are going on 
or planned for the near future. Our experience was that in many cases the initiators of these 
projects don’t know about each other’s activities or plans. Or if they do so obvious 
possibilities for cooperation are somehow missed. The specific projects are usually not part of 
any bigger scale long-term program but the common application of the municipality and 
NGOs of Ključ to the EU RED call might be a first step towards a more harmonized planning 
and implementation of activities. These specific initiatives are mainly aimed at  
 
• improving the infrastructure in accommodation, camp grounds, communication, roads etc. 
• widening the local tourist offer by adding new ones or up-grading the existing ones  
• strengthening the capacities of sports clubs 
• providing tourist information  
• promoting the region  
• developing goods to offer for sale 

3.6.2.2 Overall development program and strategy 
An overall tourism development program or strategy for the same purpose doesn’t exist in our 
research area. The municipalities have no general strategies either and tourism has not been a 
main priority in their activities till now. We have heard about one attempt to create a strategy 
for Ključ municipality within the framework of the UNDP SUTRA program, of which Ključ 
is a beneficiary. This unfortunately failed thanked to financial constraints but it is still on the 
agenda of both the municipality and the NGOs and they seemed to be confident that by next 
year it could be created.  
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Regarding tourism in case the stakeholders consider it viable the program (creation of a 
master plan for tourism and also the actual activities) financed by JICA in Jajce, Šipovo and 
Jezero could serve as a positive model for the region’s tourism development strategy and 
programming, specifically that it considers ecological aspects, it is based on cooperation of 
municipalities from the two entities and serves as community development initiative as well. 

3.7 General recommendations 
• A feasibility study could be useful to assess the potentials, existing infrastructure, the 

demand and supply etc. not only in Ključ municipality but including at least Ribnik as 
well. The EU RED program provides funds for such projects. 

• Demand analysis should be carried out, with special emphasis on the importance of the 
Central Eastern European, transit and Diaspora visitors’ needs. A match must be found 
between what the region offers and the potential tourists that would be happy with the 
current level of facilities and services.  

• A strategy should be developed for the region related to tourism development with view to 
existing higher level strategies and the findings of the various studies and assessments 
about tourism (available for example on the USAID website). 

• The strategy should react to the fact that Ključ is already in a competitive situation with 
all its existent potentials (other regions can offer the same things like Ključ) therefore a 
unique and indigenous identity, image should be defined.  

• Tourism product development is needed based on absolute strength of the region. 
• First the existing potentials need enhancement since they don’t need big investment. 
• Stakeholders should also consider the long term possibilities of development of the tourist 

offer by adding new, innovative elements to it (e.g. establishments of eco-centers, 
mountain bike centers, water parks etc.) 

• Tourism should be fashioned with view to ecology, community development (alternative 
means of economic growth), stakeholders should formulate sustainable rural development 
lead by tourism. 

• A well balanced and demand-driven mixture of adventure, cultural and rural tourism 
offers should be created. 

• The idea of creating a protected area around the river Sana could be considered. 
• In order to broaden the tourist offer a more advanced cooperation should develop within a 

wider region of Ključ (Ribnik, Ključ, Sanski Most). 
• Some organization, institution should take up the responsibility for tourism, it should 

become a strong “engine” in the process in order to coordinate, initiate the activities and 
be the focal point for outside contacts as well. 

• Private initiatives should be supported, cross sector cooperation should be strengthened. 
• Similar projects and programs aiming at the enhancement of tourism sector in certain 

areas could be studied and the relevant and positive methods, elements adopted. 
• Training in all fields of tourism (product development, marketing, service provision, 

financing etc.) is strongly needed. 
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4 Capacities of NGOs active in the field of ecology and 
tourism 

We carried out interviews in the research area with 8 NGOs and a representative of the 
municipality responsible for liaison with NGOs. Six NGOs are from Ključ, one from Sanica 
and another one form Previja (Ribnik municipality). Three other NGOs from Jajce, Prijedor 
and Bihać were also contacted in order to have comparison between the ones within and the 
ones outside of our research area. This chapter refers to only the situation of NGOs of the 
research area.4 

4.1 Fields of operation 
Among the eight NGOs three are sport associations (fishing, hunting, kayak-canoe), three are 
active in social and socio-economic fields (Omladinski centar “Kosmos”, Udruženje „ključ 
budućnosti”, Udruženje žena “Ključki biseri”), one in ecology (Eko Sanica) and the last in 
ecology and cultural fields (Ekološko-Etnološki Pokret "Dimitor"). As in the case of almost 
all NGOs in BiH these organizations also work in several interconnected spheres.  
Out of the 8 NGOs the one in Sanica, one in Ribnik, and another NGO in Ključ (not 
interviewed) have ecology and environmental protection as the most important element of 
their mission. But even those NGOs, which are active mainly in other areas, especially sport 
clubs have actions related to ecology. From this fact it is clear that locals perceive ecological 
problems as a very important area of civil engagement.  
As for tourism it was already mentioned previously that none of the NGOs has tourism as 
their dominant field of operation though all eight NGOs have already carried out or plan to 
carry out projects, which focus on tourism. Five of these NGOs participated in the 
formulation of the application for the EU RED call for proposals in the field of tourism.  

4.2 Management and capacity of NGOs 
Regarding human resources the local NGOs don’t lack enthusiast volunteers, they can 
mobilize relatively big numbers of volunteers for certain actions, but paid permanent staff 
only two of them have and this means also only one or two persons at the most (depending 
also on project funding). The success of the work of the NGOs in most cases relies on one or 
two persons’ continuous commitment. These persons are responsible for the organizational, 
financial and project management, they write the project proposals, plan the activities of the 
NGO, look for donors etc.  

4.3 Funding 
The NGOs administering the most modest budgets are the ones from the sport fields and the 
relatively newly created ones. The most well established NGOs, mainly from the socio-
economic field are capable of raising funds; acquire and handle grants of couple of tens of 
thousand marks. The incomes in general are realized from membership fees of associations, 
minimal grants (usually not more then 1000 KM) and in kind contributions from the 
municipality, donations from private companies and individuals, in rare cases from service 
charges and of course from project supports of international or domestic donors.  
Four NGOs out of eight has office space, but even less possess proper office equipments 
necessary for everyday work.  

                                                 
4 The list of the NGOs interviewed: 
Omladinski centar “Kosmos” (Ključ), Udruženje žena “Ključki biseri”, Udruženje „ključ budućnosti”, Kajak 
Kanu Klub Ključ, Sportski Ribolovno Društvo Ključ, Lovačko Društvo „Srna –Grmeč” (Ključ), Eko Sanica 
(Sanica), Ekološko-Etnološki Pokret "Dimitor" (Previja) 



Capacities of NGOs active in the field of ecology and tourism  32 

In general it can be assumed that most NGOs need more and diversified funding to become 
sustainable on the long run. It is specifically true in the case of those NGOs, which want to 
play a role in tourism. Though that is a very positive development that NGOs in cooperation 
with the municipality applied for the EU RED call, it is much telling that the original idea of 
having an NGO as lead applicant could not work out because none of the NGOs could fulfil 
the eligibility criteria (related mainly to financial management capacity) of the call for 
proposals.  

4.4 Cooperation, partnerships and networking among NGOs 
The NGOs in Ključ have intensive contacts with each other, they plan and implement 
common activities and projects. In tourism and ecology this cooperation still seems to need 
further enhancement because we had the impression in many cases that plans and actions are 
initiated without mutual knowledge about each other’s work. The first steps have been already 
taken for better coordination. The best example for this is the common EU RED application. 
With Sanica and Ribnik the relations are less intensive but are being gradually strengthened.  
 
We have also heard about an attempt to create an NGO platform within Ključ, but it failed 
thanked to certain resons and at the moment it is not high on the agenda of NGOs to revive 
this initiative. Apart from this till recently the UNDP SUTRA program has provided a frame 
in which NGOs could coordinate their activities in Ključ. Through the so-called Coordination 
Body of NGOs and the Local Action Group set up for coordinating the activities within the 
framework of the SUTRA program worked quite effectively according to NGOs and the 
municipality. The question is that with the termination of the SUTRA program what will 
happen to these fora of Ključ. 
 
The contacts of NGOs cross the borders of the municipality, of the entities and even of the 
country. Most of the NGOs are members of regional or thematic umbrella organisations, 
which mean adventages for them in accessing information, participating in common actions 
and finding partners. As they admitted not in every case they have the capacity to be very 
active members, sometimes it is not even seen as worth, but on the long run they evaluate 
these relations as inevitable for their work.  

4.5 Cooperation with other sectors 
From the various government levels the most relevant one for the NGOs is the municipal 
level. With higher government levels the local NGOs have rare contacts. In Ključ the 
municipality provides support for NGOs either as budget support or as project support and the 
Local Action Group of the SUTRA program has further deepened the cooperation between 
the two sectors. This doesn’t mean that there is no space for improvements since most NGOs 
share the opinion (and it was even more so in Ribnik) that the municipality prefers to 
cooperate with NGOs when they want or need it and not in all cases when the NGOs suggest 
it.  
 
With the private sector NGOs don’t seem to have extensive relations though many of them 
could give us accounts about contributions provided by local companies to their actions. In 
spite of this we were told for example that the business sector has a weak presence in the 
Local Action Group and is not involved in actions related to tourism.  
 
 



Capacities of NGOs active in the field of ecology and tourism  33 

4.6 Contact list of NGOs 
 
Omladinski centar “Kosmos” (Ključ) 
Azra Kujundžić 
Tel: 00387-61-718-337 
E-mail: uoc.kosmos@gmail.com or azrakujundzic@gmail.com  
 
Udruženje žena “Ključki biseri” 
Contact: Hadžija Bairić 
Tel/fax: 00387-37-660-017 
E-mail: biseri@bih.net.ba  
 
Udruženje „ključ budućnosti” 
Contact: Šefika Muratagić 
Tel: 00387-37-661-854 
E-mail: ngokljuc@bih.net.ba  
 
Kajak Kanu Klub Ključ 
Contact: Nedžad Islamagić 
Tel: 00387-61-273-008 
 
Sportski Ribolovno Društvo Ključ 
Contact: Besim Pudić 
Tel: 00387-61-334-637 or 00387-61-768-016 
 
Eko Pokret Zelenih Ključ 
Contact: Enisa Čahut-Kurbegović 
Tel: 00387-37-661-104 
E-mail: ekopok.zelenih@gmail.com  
 
Lovačko Društvo „Srna –Grmeč” (Ključ) 
Contact: Nedžad Zukanović 
Tel: 00387-61-181-014 
 
Eko Sanica (Sanica) 
Contact: Zaim Bećirbegović 
Tel: 00387-37-671-264 or 00387-61-420-144 
E-mail: zaim_sanica@yahoo.de  
www.eko-sanica.tk  
 
Ekološko-Etnološki Pokret "Dimitor" (Previja) 
Contact: Kosana Todorović 
Tel: 00387-050-461-332 or 00387-65-618-460 
E-mail: kosanat@spinter.net  
 
 


